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If ideal homes, only, alwars had existed [ think, or may aszume, that

ithere would he nn oceasion for=public charitalile institutions, If the hest ]
efforts of all people were applied to the idealizing of home, there would he =
much Jess occasion for publie institutions than at present, However, this. o
ideal condition never hasexisted, nor have the best possible effores always’
heen exerted to produce it. The sins of mankind, combined with ignora: e
of the ultimate laws of ereation, together wirh man's Inziness or inditfer- ;
encE, are © essential canses of extreme pauperism and of gu_':_\-c:'cn! nred s
mental disense. A noted writer on sociology has said, "1 any socinl instis
tution could stand alene, it would be the family, There are fionnd all the .
elements for the satisfaction of indiv wants anid provision for the eo '
tinttance of the haman species. There are the most tender and sacred af <
feetions, the most beautiful hopes, the most intense interesys, * * *
ture citizens are nourvished, protectegd, nursed in sickness, taught the firse - -
lessons in fricndly co- :'q](‘i"-l'i(m fitted for soeinl life within the home, ™ * =4
There is no other institution, and never ¢
satiefy all the essent 1‘1I desires and affections of men asthe domestic groups
The normal ehild responds o these influenc The foundations of hig " <
charaeter, lis mental and moral life, are securely Taid. The sehool and 1he ..
*chureh and the thousanids of enntacts with, and the ol ;
and 1 ke superstructure. The fz £t
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wenk abont in prophrtion to the mental devetopmiont, The social instmits’
are strong,  The ethical and spiritual nature differs from that of other peod
ple by the greater lack of controland ability to dissemble. They love coms,
pamionship and the discussion of bits of news and gossip, athletic Tames,
sports and contests, aneedntes and stories of travel such 7e children ngs,
ally enjoy, and they love to attend chureh and Sunday achool, They also
love to earn money and thus obtain the things that money will buy, and-ta*
feel that they enrn and purchase The things themselves, Thus we have s
.elass of people with practically the same fundamental instinets and ilesires -
as other penple, but for evident reasons not fitted to enjoy them in the gens |
eral community; hence the idea of the village community, which shall ag-
* ford the opportunity for the enjorment of these legitimate desires under
proper regulations, and where the inmates' labor will produce its maximwa
resalts, Thisis the place where machinery and evervthing that tends to
eheapen the cost of producing and preparing supplies, either for institution
eonumption or the general market, has its proper and legitimate place.
“Epilepties as a class are very closely related to the feeble-minded mud |
inaane, hecause the disease in childhond prevents mertal development and
frequently produces fnsanity both in adolescence and adult life, In fret. as’
we all kbow, there are fevw cases of ehronic epifepsy that do notexhibi men-
ifest mental deficiency or degeneration. As the great majority of epileptied
are such from childhobd and infaney; the great majority are fechle-minded,
and both by virtte of the discase and the mental infirmity, ave unfitted o
live in normal homes. The fundamental purpose of an institution forem-
leptics, as in the case of a hospital for ingane, should be Lo cure the patient;
henece medieal influence and supervision must he the predominant one. | Lx
perience so far teaches that ewres of the disense are very rare, hence tH
village community iden is also applicable to patients with epilepsgl. AR
eommamity lite is appreciated especialiy by the adult epileptics wha geck
vetreat from ¢ Lt uncongental saciety. e e
As @ large pereentage of the patients of an epileptic community: are |
ehildren, they require educational facilities stmilar to those rerpuired for the -
feeble-minded, except that they are of Zasser while the medical stupervision iq -
of greater importauce as compared with the regnirements for ‘the }:ltifﬂ“'_:'
class. Schookroom work must hepreseriberd definitdy for epilepties ke,
eonrses of miedical trentment, to suit the individual cases, While epileptica
are sacial, there is one predommant character, with very few exceptiomg, &
among patients sent to public institutions, viz., an exaprerated cgotism
with irritability of temper. This condition s in part a direct result of the
disense itself, and in part is due to the indulgence ormisguided and excedsvé
attentions of relatives. Introspectinn and selfintergst are thus very likely Lo
prevent the developiment of altruistic or henevolent feelings nr considern-”
tions for the personalinterest and comfort of others. Thus careful Classifis
cation is a very important necessity, and this reqitires the organization of 7
small groups to seciire compatibility of temperament and disposition. -
The simply feehle-mirded, on the other hand, live ha ppity inlarger growpdl
Thus we see in reference to both classes that the functions of a pubilic im
stitntion are medical, educationsd and custodial,  Both should have the.;
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mrrvileges ol villnge comununit ¥ owith its sehonls and shops, its e, gar
dens and tlairies, its social antl religione anportuniiice The differepees in
treatment nre hased wpon the relative imnnrtance of medical as canip
with pedagomionl features i the dilference i gromn s=ifving
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- buﬁ", or 't':T'I);:Iq.uiet}dhminneié-aﬁé' checkers often will be the antidotes of (%Hf»
L Gfder. The field sports-are always popular with the alder bovs when the

a patient to have an epileptic seizare while engaged in football, however-

it to the State Fair by the hrighter children, and especially those who ares

" In elosing, Tet ug have in mind with Openheim that: “The opportunity
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wenther permits, and the winter toasting and skating are not to Vi s

cotraged for institution people, e s
5 Df Sprattling, of the Craig Epileptic Colony, savs that he never knéw

severe the exercise. And so the bus and sleigh rides, summer pienies. m}@ ;
.h'oat rides, for children of nearly all mental eonditions, and the annual vis:

the trained workers of the community and have no other homes evenio
visit, serve to hreak up the institutionalism of the village comimunity.

el sl

-of having fun is one of the mainsgrings of life, for it represents the pdsm; g 4
bility of the casy and pleasant discharge of the vouthful energy, of thiy '
edfreise of expanding capabilities.” (P, 220.) g . b

" Even the strictest diseiplinarian feels a sympathetic :\.me]i as th_r: cx: [
cited schoolboy rushes out doors at the close of the term \\"H_'h the nhser\'r-\:
tion:

T am going to smile ¥
For a pood long while;: ‘e
School 1s out, ; e
Vnentinn's begnn, a

For "'most three months
' just bhave fun,”

—(hild Study, June 1900,

; DISCUSSION,

sPrcz;amz;v'r Dow: “The whole matter of the forenndn's ]wm:‘k thus far .iF-nIJﬂ'..: 3
i ssion; shall be #1ad to hear from o number. R
umﬂtr‘;};‘r:r::ntm:dl:::e:‘ _\T‘: t:%nlrmmi, hefure Img’infﬁnw the LT_iscues!mt_)‘,
desire to highly commend the paper of Mrs, Weich, nn(_I_TfmrLu:ﬁ].rl rly thsn‘? p;{r% .ﬂf_'lt
which referred Lo the nlisohite nevessity of having .-:-;menn:e 311{;1:1;:}]:,‘ t‘rmnvri.x.n "_T
et to instract the insane, Tn mhiyane familint swith an institotion for the insnpe
it 18 east to realize how completely the time of the ordinary em‘ptnyea.,.-m.usen nl)l.'l :
mten:lu‘nt! iz agcupied in Lhe personal care of the patients i thc‘llcteﬁ&l:.l.]"}*]!()ﬂlfltj i
l:ele*pimg of the wards; <n thnt even If they had cither ﬁtflcs? _:fr.!mllnnﬁr‘m fat u-:t}mr
work it would he practicnlly impossible for them to find time tr:: ._dn it at :‘1 tho
when it could be well done, T wonld ndd to this another uru:naiit:v foT nhca:::sn.m.lthh-
wwork, and that is « plaee to doit s Unfortonately all three if1wf§|tul:xr>l1.:|. c_»p«ci_;m,_r_
ostrs at 8t Peter, are in that chatracteristic conrlition n‘F public !‘n.l‘:htl::‘hon?;-ﬁn T..l%a
instme, there nre three inmoates whese there ought to be only ‘one; and t..al-slu.ﬁ.ltr
that should be teft for expansion or for woeving ahiowt or getting some 't-:‘f'iclt;.l? &
'e‘hﬁnge in the dailr life of the wamen is simply nsed to hold L]mt‘muuy mare ]u.-’..',.‘u
to relieve the overcrowding which persiste nnd continues in spite of nvnr_vt‘u«_l.r.’plz e
sgems to he dowe to prevent it, _ ; ; ]
Fh_kIhw:nt to spebte first .-ninﬁ particularly of the imporfance of necnpnt.i.un i.t\ 5 i’
rebition to the treatment of the recdnt case cither than the mere oecnpation af 1.;9‘_3 o
ehrmmic,  And Mrs, Weleh has rightly Taid stress upod the 1ttl!!rlr1.r1m:t: ui‘_}:h@-r‘tjo:; b4
pution heing ereative work rather than mere manynl u(_'L".l].!at(f..m. In-trum’:p_;:.. eye 1;,;
the norntal child, as Dr. Rogers has ealled your attention to in thr_--:dmm:n'!f}l_-__p__l?g‘,._:___
618 Tound to be essentlal that he should muke samething in which he exerdises hid
OWh mental enpaeity. How much more cssentinl tust tils then he to aire wl'qﬁl_]!ii
nol yet reached full mentnl capiwit_v_nr wha, an decomrt-of disense, is going ek

e
i : e
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“ther have a natues! inclinatinn,

AN Bpparttniis to participate, na fr ne she will, in the mae
dngg,
5 'T.'nf'nrm.'mtt‘!_\—. With us it is not; there HIe ane or two or three in e
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ward, is losing that which he gained b His traininge and educazion, nnd not only
that. hut is losing firet that which he pahied lagt, The first enprcity which the in-
sane Individual loses je that of Lkeeping his attention 1ipon nnrthing,  The next is

- of co-ordinnting his Musenlar movemonts so s Lo EATEY 0ut sueeessfally nny tider-
otnking which he hegins,

The next oney nnag really the most important an
which is most frequentls lost sight of is the ahsolute fatimee, mentil §
cially of ordinagry, gimple effarts to a-ordinate cither musen!
aetivity,

the e

gue, PSpe-

mavementarmental
Therefore in choosing an aceupation it must not anle Le ereative, hmt it
must he of such a nature that simple elements can he used amd Ahs4 ther ean lie
comlined in n simple war. Further, that thisint orithe ereative part of it at lenst,
must not be nsed exerss vely or overn prolonged period, Lut mase e interan
with something which will not only stimutnte to fartlier eort ut relas {he stradn
of previnus effore, Therefore I have found in my personpd experience. and T think
it is 20 avith an those who huve studied the swhiect, thatin finding necnpation for
the insnne and espectally insane women, if ia important that amusement should he
combined with aeeapation, And this particnlarly in reference +n those whonre rest
less and misehievoys ani not easily kept in order. And here is where it ia exnecially
important (o have sorme nne who is Hot only willing and desirous to il all she
ean, but who also has the knack nnd Jtdemient to enahle her to Mseriminate he-
tween different pntierts and prevent dn outhnrst of petalanee

stimtlate the activity of that one anit to direct the misdire

rEed

disorder; to

nereies of 1he
into some nattiral way that witl reanlt in profitable smiplovient,
Then nnother thing thatis impartant in regard to theee e
vantagests, and that isto LY to decelop those means of e Pt

ol
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There is 0 resentment towar
the manual ohligations of the Tionschaold and espeeinlly those
to Ao excessively in their 2wn Homes; hut nll of th th, ns Airs
fhem the germs of mental inclinatHon for the ertamient ation of t

lismust with
¥ hawe had
Tinve in
ironment,

T en

cand it requires, particnlarly to he ahle to develop this, that {he person who tnder-

takes it should have the capacity to distingmish between individuals
to find éut nnd develon in the individual prtient whiitever capacity cmay have
in this direction and to follow her inclinntion ns fr ps il ible. Tn practical wars
this ean be done in the miking of her nwn Aredses, allowing her as mach latitwnle
48 possible in- the selectian of the materiag, trimmings nnd pottern. and giving her

ard be alile

o ol her oswen oloih-
le for o patient to have iornnm,
T v they
ble and shere there e (he

S0rn he utilized in the o
oamentation of their own personal surrrundings, and swhere WO are together they

And then ne to the room, where it is s

were minde originally for npe Pr

fent,  Where it s pogsi
room, they should he eneourawed 1o make such things

© Bhemld he eneonrnged to combine their cffortsdn this direction,

With: ferard to outside oceupation for women: Tty
from ag ceonomio sthindpoint and try to anyg
wn stpport, T don't Lelfeye with the clns

we look at it purebr
ke them earn satticthing thwarda ihwir
= of peaple which we nsu: have in the

“hisgitals that much gan he done, that is vuch that is stimulating or of ilvantnwe

: competisatory,
WO EY work in the garden than Was required to get twents

I do not lietieve,

in the actunl treatment of these reoples TL May sometimes e HIGE cunshe
drried on with some {8dividunls in the eare af the gariden, In my awn lisiried
fram may experience, it owould b possible, 2o s agn 1
made o very pérdistent effort Lo encotripe the wntmen to hove flos nrilene, hut
With one o Luwa exveptions it was withont SHreess and it teek the time nf the €11 -
ployes from other wark in connection with other patients,

ants

whicll fuited to make ft
In ather words, mare time was peenpied in retting two or three

ve or thirty wome-
€1 10 da something olge Which would he hetter forthem oll, There s samething we
have to gturd agdinst—tihe Ality to pick out ane or two patients that are casy

to gt along with and have some inclination or aptitude which is conspicunue in

mnking them o show nt the expense of 1hose i ho reruire mere cnre nnd trouhle 16

get to do anyvthing, Thatis one of the Erentest temptations I have found in re-
gard to st tions 4o institutions, to try to get two or three people who will he

JARUe fshow nt the xpenee of the rest of the patents, Itisnottheone who ks,
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not the one who is nttraciive, not the one who is ensily tnught, not the one wha
can do things very nfcely and Brillisntly we ought to give our time and attention
Lot it is the one who ean't and does not dn anything that neeflsotr nttention more,
Anil it s not those oeeunntinons witieh are attractive publcly and which make the
hest show when the visiturs come to the Buspital: iU is those which may not beseen
at all o their effect nat shown to the steanger, hnt which really aid% in the cure nf X
the patient more than anvihing else,
T referred o few minntes ngo to the importance of combining amusement with -
occupntion and especinlly with those who nre mentally enfeebled, who on aceounnt -
of their fechle condition combined with {helr mentaladisturbance nre unable tn,
wotk for any definite length of time withont great fatigne. Along with this ©
amusenient moy come same of the forms of phrsien] exercizse which eome under the
term of genernl physieal culture or gymnastics, And it is astonishing the work -
that can be done with this, For ingtance, you take n party of women wha h&}e-_.{
heen cecupied for on Tiour or two hodrs or langer with gnime mannual lInhor or wi th
sewing of with some other effart which required some attention and concentratio
et them drog it all and simply met them up and murch them shout the room o let
them dance some simple figure, or with dumb-hells en rer ont some of the simple :
movementaswhich are ensily lenrded nud quickly tnught, aud it is nstonlshing what
o ebange it will make in their general condition. They will sit down and wark \'.'
srich more promptls afterwards, more Satisfnctorily, and they will talk nbost it
for several days, nnd each will he enger for this kind of efort. o i
H you will pxenise o personal allusion T woald like to relnte an experienee T hned °
in this direetion some vieht or ten vears ago. 1 think T hegan with cight women "
who were regarded as chronic, and were chronic in one sense, In that they wepe
mentally enfeehiled, 01l of them more or less violent and destrictive, ane of whom =
it wns nlmost itnpossible to keep anv clothing ofi, 1 got them into a romm. Soime- .
one played the pinno, and 1 simply started aronnd the room and asked them o i
fflaw me. They did; not only around the raom but nll prer the voom nnr in o~

“korts of shapes, turiing sontersuulte, rolling over the floor, tripping ench other nml‘.':

everything clee. Put I didn't pax sy atention to them, let them do just as they's
pleased. The next day we took fifteen minutes of the same thing, At the Hime *
those fifteen minutes were ip ther were walking in line, following me in single file
arontd the room. The next iy we tried some varintion of the sten, snme ecounter-""
marching. Thus step by step T gradunlly led them up unthl T got them standing in,
a row and pat them throneh the arilinary mr\ruh'hw, exercises of soldiers, and from
this to the dumb-bells and from the dumb-bels 40 the Indinn elubs. Inside of o
rear aut 6f these cleht women, four had gone home, The nther four. swhose cons 3
dition was hopeless s far ns recovery was toncerned, huve heen useftl members of =
the hospital populntion ever sinee, s
This illnstrates fwo points with regard wo ocrnpation: First, what énn be dons
ineuring recent cases: second. whnt mur e done it making people wha aredestrae
tive, constractive, and m: e penple swho pre mischievous antd JitTienH ta A
waeful members of the household. :
Now one more point, and that is that we Hove alwars to consgider in ingfit
tlans of the insance the nttitude of the patient townrds ber erivironment, It must
lre understood that that i alwars one of resentment, After n time it Wweats oUE
Even when the patient becames demented ihere is nhwaysanattitode of resentmeng, !
o feeling that she dught not to-he in the institotion, that thereds some misupder
standing at least, thot her family fs not trenting her right, that her hushnnd had
neglected her, lust Wit affectinn for her, the children no longer care for brer, and at
any rateshe ought not to have come, that it was not necesaniry, she could hive .
gotten along at Wome, This is ane of the grestest difionities in petting the womin
{o da any work, She feels that she does not want o do it heenuse it is simply,?
adding insult to injury to nsk her to work, Then it tikea away her desire to e
anything—this very same treatment, Consequently we have got to begin wot dil
bxeoaxing these people, hut by pitting sometling béfore them which will nltraet 1
them, and therefore entertainment not only shonld alw .

ra he combined with efforts &
in this direction but it €hoyld prerede them: and this entertainment mnst he of atch
aneture that it furnishes not only o stimalos £0 the patient hint A novelty as welks

el DISCUSSION: : it
cadl s w0t fo be viried, they soon et tired,
“the :lmftsr Al no fntellectual fnterest fn the ent
ot to Nave the novelty to tnke the Place of i and stimmslnd ig ey
o Mrs Welch Went go thm‘u:mhl_\- inta the practical means thig mis]
. lrection and T have alrenidy taloen "p =0 mneh time | :
down and make way for somehody vlse,
_“ M. Illm-“'.’q. State Training Schoal, Red Wing: arp. Clipirmon, Ladies and
: Gentlemen, T wish 49 adid a few wards in regard {n the Iatier patrt ..." Ihr ¥ 'l"'".'
[ Hi . CBpaper, “MInstitutional Life for Epifeptics and  fop ]-’u_'u}l‘h'-'\li'il'—’-i‘ rI| i - rlh.ﬁ‘
_NECEH?#'H}‘ for Amtisements It iz an oll snving thm. '-A.l!““--.rk‘ 'm:i
ne  play makes Jack n dull hay! A vers ann;uir.xe-.u teacher af \'--r'st"r‘ e
"'H‘Rr‘kt.‘(l at one times TP 7 am with my bors o the ;'-ln'.'nrnn.nl’ I L‘"l"’l' ﬂ.--t v"fll' T';
? _wn.h them in the selioalronm, T o thexr will ilo l!um?‘ \.\'r-r!: \1‘1-”‘ 1.:(-1"'": tion
i mum:eiinn with {lie training of detinrinent youth for more 11{.1111 ;#1]. 9‘1“11-“1 T":L‘: Tatd
L m.g:\m' the :'mu'Tlmim‘t that it is nbsolye Ty necessary in order to aecnr}- :Ih;\- h:«-t "-r-
] Usults ot anly ta devate o certain poriion of the .hfhl's: tifﬁu ta '.1.“"...;.“:;..‘“ 1 .rt
v o that _euc‘h amusements should he properly treated. T ha <.—¢; u'ln:i‘t:\:rtll'r‘l' "-'-ulhl ;
‘nr‘tlm gl who is Moronehly faterrsted in (e games on the pla \'.u'r'-'ln’u'li ar :n ll‘c’-'i-;
ml‘ln?r amusements are those who gre Drosressing most s:itstactoriiv in ;h
stuidics ond in {heir worl: and that the ' 1 wlhio !.;-.kc-: o interest | 1t}"1-
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;D veryiclosely. They . 7 A e

N ng-mischief, 86 w
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Breat nm:.r_r Fears we have allowed oup childpen (e nrivitese of urn.in;: 1.‘;:'- \"-'*;11 o
crrm.in se;::sun of the year for abuont tenr dars or towo we . : Vg
first fnanghrated in 1874, I think, whsa our sehoil was toeated nenr St Pranl, We
would gooat anty the shore ot o :i:-l,-_-h‘.wri::z ke and enjor all the .u;\|r-l|-"r-¢. L"l'lll are
eomnectind with Lhat find of e, 8o now we Wove onr t'rl;_-f\:'nrnnn-|1‘ ot tlig -&;1:'-";" of

0 'y YAt x, 1 = :
L Enlke l‘o,nn, a henutifal spot nud onr bors and givls enjor thensebvie there to th
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fulness. ¥ fullv Lelleve in Amgement for children g | hitve uat i o 9y .
youd the period where [ enloy plaving with T
- B0 renson whiy this shenld not apn —- 1o every
ours and 1 renlly hope that thepe m .
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gemtiemen here in reference 80 children in institution avork may not be loshupos
the community at large, of the wise wny in which erder In plar may be bru“ght i
home to the lives of a1l the children in the community.

My Jafies N Trte then presenterd the report of the t‘_‘omlmtt-’{. on erlullnrs. »
(See AMinutes ot end of this report)

MR, GATES, St Pnuld 0OF course these reanlutions are gning to he nrin{ﬂrd—'['
hope they nee by a very sympathetic vote—nnd T take great pleastre in saping that
the ¢ounty commissioners wepe not only in favor of these resolations, butin nring
upon the diffirent boards ofcommissioners the neceasity A nppoin
this annunl conventinn nnd paving his expenses, We are, fortunntely, to mest next
Fearin aecity whose hoard of eomnty commissioners is well represented here tadn

g ndelegate to -

and whea cnn speak of the hefefitz that this Conference gives to connty commis- -

sivmers and to county officers in weneral, T think we can sk them perhapstomake o
n sproinl effert in extending the invitation op Behall of the commissipners of Olm-
sted connty to the different bhonrds of connty commisstoners of the stote 1o be pres-
eat with them next vear, and I will promise in support of this resolution to do all T
ean in my work in visiting the county jnils and paorbouses and wrge npon the .
kteptrﬂ of those poorhouses and the keepers and jailers who are i charge of joils,

aswell as the hoards of county commissioners, the necessity and the value i their o+

eannty work of heing in attendimes upon theie meetings,

THE PURCHASE ARXD ll.'STR-IBE'T]*\\' OF INSTITUTION SUPPLIES

BY HUW. WRIGTIT, SECRETARY STATE DDARD 0F QONTROL, ST, PAUL,

. President, Ladies and Giontiomen .

The subject which has been assigned to me, “The Puarchase #nd Disiri-
hution of Institution Supplics,” is one altogether too important and
extensive to be treated in o paper such as my Hmited time from otler dutics
would permit me to prepare for this ocension.  Lshall not attempt to treat”
the subject other than in a practical way. All theories ns to the kinds of
goods swhich should be purchased, the oliject of charity which is to'be
furthered, and the duty nnd willingness of the taxpayer to provide lheral
for the wards of the state, Tamdeaving for other papers and other discuss

stonsy T take it that what is expected of me is to eutline, in o general way,

what Thelteve to he a practical evstem for the purchase and diseribhition of
the supplies required by a public institution.

The proposition in-a general way chneerns three classes of people, vizs
the merchants who furnish the goods, the institntions sohich tise the goads,
and the tixpayers who pay for the goods. The first must be consulted,
the seeomd must he cared for, anid the third must be considered. Let e
fissure my hearers that T am not here a1 this time to reconmend o even
suggest a dictary for any institution. This paper will not be cone vrned
awith whethat von have heans twice a day or onee a month, whether L.

believe in the

resnir= Lo hie chtained, :

Preceding the eonsideration of the question of purchasing the supplies,
emnes the necessity of estimating the needsof theinstitn®n Evervsuper-
intendent present will agree with me that (he preparation of an estimnté

2

s of brown bread or the finest patent flours. Suchquestiong o
san only b decided s the result of experience, considering the conditions .
of the particular class, together with the medienl treatment given, and Lhe

PURCHASE OF INSTITUTION SUPPLIES. RT

covering the supplies required by the svernoe nstitution for a period of
fhree months in advance is liy nn menns an easy task; and prepuratory to
diseussing the estimnte, let e < 'n' that evers pili dicinstitntion for the care
ot dependents should have n i ctary or hlh of fure prepar (1 for a stited
lengrth of time in advanee. This je desivable;, not rmly in the line of trenc
ment, but is absolutely nee essary in order that the u.mp!u.-f- feguired m-;.v?.lo
intelligent|y* pui‘clmr\d v advance of the actual time of i
fhtﬂuy shotlil he pr::p::rcd tocoverat least thirts (Im' in ndvanee, Tt is
JUSTas easyand no more sxpensive, to purchnse the oo rarpivedl o parry
out a well resulated Dill of fare as 1o purchase them without re wd
Uuantity ar'use, héennse thought cheap,

When an institution with a siightly varvine popntlation 1
out a bill of fare for a certain length of time in

need, Sach n

ns winpped
' vance, it hecomes compar-
atively an easy matter Lo estimate the supphes in the line of T:i‘n\'is;r»n":
which will he required by the institutiog forthat leneth of time, It i I')"'l-:

sumed that every well regnulated institution is divided i
ments, each with a competent personin charge for the
dutiés of that department, auhfm! only 1o the di
ent,  These department mannpers shonld sonn beennm

th ]n. per e 11'1"1*—

line of supplies needed in 1}11 arTespeetive dep
y '!"]’I."H Lirrent mana
of, and instrueted 1a prefis

tor the CATTNINE o1 of 1

timents

i< tn he prepared, the

ulil be iven antee ilere.

reca list of the sup ]\Ilr swhi l1l hey deem neeess

work of their de partinent,  These estimg n‘,-s
=houlT be then hroneht together for the L'r-nwll_r..riur and ¢
superintendent. And right here is where oo of the iinng
ereep in, inestimating {he supplivs needed for am instivntion.

IIT wea] of e

to
of those preparing the estimate is to fist o "‘“] ool

articles swhich aire not actunile
needed, hnt beeause of the uncertainty that they mny not Le fiermitted o
purchase them when needed, they are put in simply 1 ar'-'-'.'tI’i"".-"'—"'{‘llit.':r;t:
which they think mu arise. ‘ -

I helivve that any system of pure lt:wm: -»umhr-- shonld be suificiontly
elnstic_to permit the fnstitution (o purel
when needed, and T am eonvinced that 110 ins
peaple can foresee a1l the cmergendes likely
should an estimite atiem Wt to cover such eonts ies, it wonld he toaded
up with articles which, i fiet, wonld nat be ]l nr r ’-:-.-.-,':‘ll Tt
Mere, thett, conies in the ¢ ity of the superintendain Yo Eow that I1 }Iu-a'-lr.tg:
cles listed by theseveral e ‘poartment heads : ;
required in the successful s rement of
preparing of the estimates fior Lhﬁ- prrn—
carefully prepared dietary, siich ¢ Ate ean he hest prepared be the win
tron or house stow: ard, neting in L‘Lm} metion -

eney Jir Jes '|||-‘1"!'\"I"

i foier athonsind
i three meonths, and

may be reasonahly
Cinstitution. Perhaps in the
savhiere an institudion has a

: 1 the siewnrd, The persog
passing upon the supplics shonld b in o tose touch with the stock ow haid
and should e ahlo to turn to the < e reeord nnd verily theamount of .wi
article in the stareroom, The estimate when o t1'.1;§rh'11- q.i.unuf-.-]xh;«l "
combined judement of each of the department manavers '.'.'i?;n the final a ;.
proval of the superintendent after a c'lrr-iul ExXanintion. P
- There are differing opinioms as to the hest mes Bod ro he pmplored

inthe



